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Board Conference Call Minutes
November 14, 2012
Roll Call-Diane B.
Diane called the roll with the following members present:  Ann, Connie, Deborah, Diane, Ellen, Linda, Lynne, Norma, Renee, Robin and Thomas.

Welcome & Agenda Review-Lynne
Lynne welcomed Board members to the second meeting of the CACFP NPA 2012-13 Board, reviewed the agenda and asked for any additions.  There were none.

Guests- 
USDA Update: Tina Namian
Tina reported that there were no new policy releases or initiatives underway at FNS other than those discussed with the Board at the October meeting.  She did believe that the policy memo on streamlining the CACFP At-Risk program in schools would be coming out within the next two weeks.  However, there is no update on regulations at this point.  There are meetings underway at the executive level to discuss priorities and begin planning.
FRAC Update: Geri Henchy
Geri reported that FRAC was taking stock and participating in hunger meetings.  The forecast for the food programs is relatively optimistic; however, Geri pointed out that the Child Nutrition Programs traditionally are bi-partisan and not affected by changes in administration.  There has been discussion regarding block grants but they are directed primarily at SNAP (Food Stamps).  Geri thinks we will probably be seeing meal pattern regulations and others soon.  Meanwhile FRAC is working on the Hunger Conference scheduled for March 3-5, 2013 in Washington D.C.  Geri is trying to find space for our Association Board meeting at the conference location and should have an update for us soon.
Review and Approval of Minutes-Diane B.
Diane reviewed the October 2012 minutes as transmitted to the Board prior to the meeting.  There was one minor revision and Ellen moved that we accept the minutes with that revision.  Linda seconded her motion and the minutes for October were approved.
Review and Approval of Treasurer’s Report-Connie
Connie reviewed the November 14th Treasurer’s Report with the Board.  The beginning balance was 

$43, 610.28.  Revenue included one membership payment from California of $50.00.  Expenses for monthly business totaled $203.02 leaving a closing balance of $43, 457.26.  There was no change in membership from October. Connie asked Regional Representatives to advise her of any additions or deletions to the membership list that they encounter when emailing the Message of the Month to the members in their region.  Diane moved that we accept the Treasurer’s Report as presented; Ellen made a second to that motion and the Board approved the report.  
Special Committee Reports:
USDA TA Workgroup Report-Sandra Rhoades and Ann Mc.

Using notes from Sandra, Lynne reported on the workgroup’s October 24th Conference Call.  USDA-Headquarters had the following updates:
· FNS is contracting for formative research to identify the most critical opportunities for using technical assistance to promote health and wellness in child care.  FNS’ contract office is reviewing the work statement and should have a Request for Proposal out within the next week.  Ann noted that she received notice that the RFP has just been released, FNS is accepting bids and the contractor should be selected by their face-to-face meeting January 9-10, 2013.

· The Provider Wellness Handbook is in the final stages of design and should be released online this winter.  The handbook is also required by the Healthy, Hunger-Free Kids Act of 2010.
· FNS is working with USDA-NAL to develop a web page dedicated solely to CACFP wellness resources.  The objective is to make consolidated information on wellness topics available to providers while waiting for the new materials.
The workgroup discussed what initiatives are already underway in the field for providers to promote wellness activities.  Using wellness grants some states are moving forward to develop wellness training materials and activities. Their discussion included New York’s Eat Well, Play Hard pilot curriculum, FRAC’s best practice guide to share information, Missouri’s Eat Smart Child Care program that gives special recognition to providers that meet wellness criteria and the Mountain Plains Regional Office’s new recognition program for state agencies.

The Board expanded that discussion to include activities underway in Colorado, the District of Columbia, Missouri and Texas.  It was decided that the Message of the Month would include a request for members to submit related ideas and activities underway in their states and send them to their Regional Representative.  The message will ask that states include a brief description of their initiative along with a link to their website.  The consolidated list will be posted on the CACFP NPA Website; Ann will share them with the workgroup members at their meeting in January.

Paperwork Reduction Task Force-Ellen

Ellen has participated in one conference call and has been assigned to the sub-group on interpreting how regulations are being implemented. She reported that the task force is sending out a survey to sponsors of all types with specific questions regarding how they administer the CACFP.  A second survey will be drafted for state agencies with the same questions and an added section for noting why a procedure or process is being required.  The objective is to determine how states are administering the program and identify areas where regulations are being exceeded.  Ellen believes that there will definitely be some results and outcomes from the survey process.
Sponsor Consortium-Lynne

Lynne attended the CCFP Round Table in October.  The consortium is meeting to discuss the new CACFP Meal Pattern regulations anticipated to be released soon.  There will be a 60-day comment period so the consortium is preparing to respond.  The Board will be preparing to send in comments from the Association as well.

Website-Renee

The website sub-committee has not met yet.  However, Renee reported that she has not received any additional photos of Board members since the last meeting and would like to have everything in as soon as possible.  The webmaster is ready to begin preparing them to post on the webpage.

Old Business

Message of the Month Assignments-Lynne

Lynne assigned preparation of monthly messages to the Regional Representatives and sent them out as an annotated Board List.  She asked if there were any problems with the initial assignments and encouraged representatives to let her know if there are any conflicts down the line so assignments could be switched.  Linda Simmons is assigned for November.

FRAC Conference-Lynne

Lynne explained to new members that the Board’s face-to-face strategic planning meeting is usually held in concert with FRAC’s Hunger Conference in March as some of the Board members attend the conference.  The purpose of the strategic planning meeting is to re-affirm the goals of the Association, update the strategic plan and begin planning for the next CACFP NPA Biennial Conference.  The FRAC Conference this year is March 3-5. 2013; however, this year there are issues with obtaining accommodations in or near the host hotel, space for a meeting room and cost.  The Board discussed scheduling the meeting at a different time and place.  Since a majority of Board members were not planning to attend the FRAC Conference this year due to cost and those who cannot attend could participate via conference calling, the Board agreed that an alternate site and time would be the most cost effective plan for the meeting.  The Board agreed that Denver would be a viable option to simplify planning for Lynne.  Ann moved that we re-schedule the strategic planning meeting for Denver; Ellen made a second to her motion and it passed unanimously.  Board members agreed that May would be the preferred time for the meeting.

New Business

TSA Proposal for 2014 Conference-Lynne

Lynne received a written proposal from Blake Stanford, President of The Sponsor’s Association (TSA), to hold the CACFP NPA Conference in conjunction with TSA’s conference.  TSA is moving their conference to the spring beginning 2014.  Although each Association would have a need to conduct their own business, consolidating the conferences would minimize cost and potentially maximize participation.  The Board discussed ideas that could make it work as well as some issues that would need to be resolved.  Ideas for consolidation included a diversified agenda that offered combined sessions and separate sessions; using TSA’s staff person to plan the conference thus minimizing time spent for Board members; and better rates due to a larger number of participants than either association would have individually.  Issues included ensuring that the voice the CACFP NPA has with USDA would continue to reflect state agencies only; clarifying how returns from the meeting would be distributed for budgeting purposes; and avoiding any competition for speakers.  The Board agreed that specific clarification about the Association’s obligation was needed along with answers to the questions that arose during the discussion.  Lynne asked that Board members send her a list of considerations and questions by November 30th; she will forward those to TSA for response and further discussion.
Message of the month (November)-Linda
The message for November will include summaries of the special committees that Association members are participating in, a brief update from FNS, a reminder of the FRAC Conference in March and a request for members to send information about CACFP wellness initiatives and activities underway in their state to their Regional Representatives.
Next Meeting:  The next meeting of the CACFP NPA Board is scheduled for Wednesday, December 12, 2012 @ 1:30 pm, EST.
�EMBED Unknown���
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